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COVID Task Force Meeting- Agenda 8/18/20

National
= New Nationals registration/chapter management system. Lots of tools
and activities. Could be used as class activities & assignments
= Rulebooks are active for both in person and virtual conferences
SOT
* Follow the social media pages @pennsylvaniatsa. Facebook, twitter,
Instagram, & YouTube. Students are making some awesome work.
Regional Conferences
= Recommendation- | recommend a motion for all Regional Conferences
be moved to a virtual format following the National TSA Virtual
Rulebooks for MS & HS Events for the 2020-21 school year.
* Moved Chris Miller
¢ Second Molly Miller
¢ Discussion
e Miller- Some schools may not be able to host at CV.
* Lapinski- No interest in running an on-site conference.
e Miller- Some events can remain drop/ pick up/ mail
* Vote
* Yes- Unanimous
= Regionals Discussions
= Required Event Listing- L Lapinski
¢ Appendix E (DRAFT)
* More time to look at rules
State Conference- L Lapinski
* Penciled in for same date
= Rates to come
= State conference in a holding pattern
= Virtual Rate to possibly come
= Virtual Timeline
Advisor Q&A
* Team volunteers/nominations
e Lauren Lapinski
* Ryan Ferry

* Dale Moll

e Tim Linkenheimer

¢  Molly Miller

¢ Stacy Hallman
Tech Team

= Develop an online submission, judging, placing, etc. system

* Timeline to merge with State Conference, not Regionals.
Discussion
Next Task Force Meeting- Week of September 21st- Availability survey to
be mailed



