TSA Board of Directors Meeting

Grantville, PA.

January 17, 2009

Roll Call: Bud Gotwald (Pres.), Bob Rudolph (Pres. Elect), Judy Hawthorn (Sec), Rick Penepacker, Chris Miller, John Bratton, Chris Roth, Wayne McConahy, Mike Flowers, Craig Jarrett, Adam Sanders, Tim Brockman, Bekky Morasco, Jeff Seamans, Ryan Ferry, Bill Bertrand (PA-TE Specialist), 

Committee Meetings: 9:30 AM – 11:15 AM


Communications Committee: Ryan Ferry, Chris Miller


Strategic Planning/ STEM Advisory 


Foundation/Trust Committee


Regional Coordinators meet briefly with the State Officer Team

BOD Meeting

Call to Order: Bud Gotwald called the meeting to order at 11:10 at the Holiday Inn, Grantville.

State Conference Report- Chris Roth:

a. Information on the state conference: new events should not change the schedule

b. Written test schedule worked well so it will be used again – events are completed by Friday early evening

c. Seven Springs no longer wants to deal with OUR money so schools will have to do 2 checks (registration goes to TSA and room and meals go to Seven Springs).  Costs: Reg. -$50/guest:$30/ - Reservation deadline: March 20, 2009

d. iServices closes registration on April 1, 2009, Late Reservation: April 6th
e. Hand checks in at the conference – registration checks.

f. Money: could be a lower number of attendees because of the economy.  Although we are financially sound, we need to think about costs, districts cutting, etc….

g. Other places???- Hershey – the drawback is financial.  Other places are too small.

Craig Jarrett – Event question -  truss size and assembly

All info is in the rules.

F1 Teams – fee is to be $20 per team if they are not participating in the Conference.

PA only Events – rating form for Digital Video is missing (Penepacker).  Send it to Penepacker so it can be included in the handbook.

TSA National has been approached for doing a signature event (VEX Robotics) at Nationals.  Should we be doing it in PA this year? (Bertrand)

LUNCH

Reconvene: 1:05 pm

Secretary’s Report: 

Secretaries Minutes/ Approve the minutes from TEAP-motion by Bud Gotwald to accept the minutes from the TEAP (11/9/08) Conference. Approved.

Motion to accept the April minutes as posted: Jarrett, Flowers. Approved.

Treasurers Report: Jeff Seaman’s

Conflict between CPA/IRS and TSA 

Motion to accept the treasurer’s report: Miller, second: Jarrett – approved.

TSA State Officers Report: Chloe 

-Membership – try to visit a couple of schools to promote membership.  Try to get to regional’s – one or two to each

-States: opening video will be done. Got Game Tournament and Robot (like the set-up at TEAP), 

-POST – up on website by Monday, updates on states, etc….\---Carnival: Friday night sports theme, using Oriental Trading catalog for prizes, Alumni doing music

-State Officer Team will be wearing alike shirts showing a sports theme, Iron Man comp. will be two days (MS and HS winners), recognize the top advisor also.

-Raffle: large prizes like Wii or iPods.  The money goes to Am. Cancer Society.

-Try to sell Livestrong bands with proceeds to ACS

- Make sure every region has an opening ceremony at their regional

Scholarship Report- Craig Jarrett: five boys for boys scholarship, two for the girls scholarship and two for Technology Teacher scholarship.

Committee Updates:

STEM: Ask Dennis to post a survey to see how the TSA Event Curr. Handbook is used. Ask Dennis to draft a letter inviting legislators and Governor to our state conference.  Work with TEAP and STEM.  Use ideas to ‘sell’ ourselves to Board members.

Communications: Ryan talked about the web site and changing some items on the site.  Software issues…change some because it is dated.  Nothing will be done until after the conference.  (Chris) Email system is improving.  Post any article (article manager) whenever you want. Regions should be providing the information on the site. By-weekly emails get sent from this.  New website: some stuff has been worked out but other things will be addressed after the conference.  iServices has had some update and billing will be done through this.  Video system-(http://www.ustream.tv/channel/patsa).

Alumni Report
Ryan Ferry will send an email to all alumni about the regional 
and state conferences.


State Advisors Report


Dennis has updated the teacher/TSA database.  Concern: state 
has a travel restriction and will not be attending the national 
conference.  


ACT 48: Jeff Seamans – PDE is not accepting anything under 
three hours or it doesn’t count.

Approved

Old Business:

Concern about represented materials from TSA State Advisor.  The concern is the appearance of the PPT. and the brochure.  Perhaps a graphic artist could help or other presentations that would be more professional in appearance.

Possible solutions – hire a marketing firm to compile our literature and put together a brochure and PPT presentation for conferences.

A uniform message is a must.  Every brochure should look the same with the same message.

Motion (C. Miller, Second: Hawthorn): Authorize the BOD to investigate marketing avenues for standard PA-TSA design and message.

Discussion: proofread prior to moving to design and then onto president.  The BOD follow this avenue prior to production. Approved

TSA promotional video 

Create a promotional video

Ideas: Have students develop a video showcasing TSA.  Students photograph the activities at the various conf. (regional, states and national and Bucknell) and provide money to have the video made by Craig’s son or Wayne’s son to make a finished video.  Footage must be gathered from all activities all year long.  Disclaimers should be added to the information provided so this video can be used as a marketing tool.

Add to Agenda at Bucknell-09 – create a bank of problems for events for use by regions. Bud will send a letter to all regional coordinators asking them to provide problems to start a bank of problems.

Judging

Where are we with regional tests?  CRAM CD’s – should have a bank that we all can use. 

Job Descriptions

Packer: sent job description packet to all BOD.  Review them and send criticism or errors to Penepacker.

New Business:

Motion:  (Seamans, second: Miller) Donate $100 to the ASPCA in memory of Amy Beth Costanza in Texas.   Amy was a former TSA officer.  Approved
C. Miller: Concern about not having a hotel policy. Limit the number of people staying to a hotel prior to meetings.  All felt it was not a concern.

C. Miller: Concern that we should stick to our agenda items and have committees meet at other times prior to a presentation at a meeting.

Seamans requested that TSA purchase a laptop for use of the office of Treasurer.

Motion:  (Hawthorn, second: Flowers) TSA purchase a laptop and QuickBook software for the office of Treasurer not to exceed $1500.

Approved

Adjourn: Motion to adjourn at 3:05 Gotwald,  Second:  Rudolph

Approved

