Agenda

PA-TSA BOD Meeting

July 9 & 10, 2007

Bucknell University

Present: Craig Jarrett, Bud Gotwald, Shawn Lyden, Chrtis Miller, Rick Penepacker, Brandt Hutzel, Emil Stenger, Ryan Ferry, Judy Hawthorn, Mike Flowers, Wayne McConahay, Bob Rudolph, Jeff Seamans, Lauren Lapinski, Adam Sanders, Phil Fuchs

Called to order: Craig Jarrett at 10:06 am in room 2 in McDonnell Hall - Bucknell University.

Secretary’s Report and Minutes: Craig Jarrett asked everyone to look over the minutes from the April session and make any corrections or additions.  Motion to accept the minutes as read (Penepacker, Flowers )

Treasurers Report: Jeff Seamans gave the Treasurer’s report and accentuated concerns at substantial amount of money paid out at the end of the fiscal year.  He pointed to the fact that the National officers were paid and pins were purchased prior to the end of the fiscal year.  American Cancer Society (ACS) payment of $2300.   Bud suggested that there be a starting and ending balance to show(Motion to accept, filed for audit: ( Miller/Penepacker)

Scholarship:  presented three scholarships and students will be issued checks in August

Alumni: Ryan Ferry reported on membership increases but is concerned at how to contact former member to increase membership.  Attached to the report are by-laws.  Ryan asked membership to look over by-laws and give suggestions at the July 10, 2007 meeting.  The alumni is working on developing score sheets for individual events that would create more objective judging. Most thought this was a good idea, some felt it would create work for judges who are not willing to even tabulate score sheets.  Lauren Lapinski suggested that ‘precision’ events should have score sheets developed for use at the conference.  Ryan reported on the re-design of the web site.  One of the features will be a dragster design building feature.  TSA Alumni also had a ‘URL’ donated to them.  Decisions on what to do with it have to be made.  Alumni will have a retreat in September to organize and discuss these items.

Technology Committee Report: Ryan Ferry distributed five motions to be passed by the Board.

Discussion about who controls iServices.  Chris Miller discussed ownership of iServices and received a stipend in the past.  Operating costs were presented by Chris Miller.  Normal costs would be approx. $5000 and Chris has run it for $850.  He doesn’t want to develop and run it and have TSA sell it.  The national TSA would give us some of the features but not all of the features that the system developed by Chris.  Phil Fuchs asks who does all of the input operations for data and Chris responded the ‘advisors do’.  Bud Gotwald reiterated Chris’s concern.  

The question is ‘Who owns the program and what are the rights on it and how do we protect it and Chris Miller’?  Phil Fuchs defended Chris’s work by stating that he has written the protocol’s for the program and if should leave, is the system redundant?  Currently, 8 regional coordinators, Lauren Lapinski & Kelly Peterson have the master passwords to access the system.  Chris will be working on deleting fields and creating a more automated system.

Miller: Doug Stoner at CVSD has the password and can run and move the server and programs to any place.  R. Penepacker also has the master resets and can run the system.

It was suggested by Judy Hawthorn/Bud Gotwald that Chris Miller copyright his work and that Miller formulate a memorandum of understanding (MOU) retaining the intellectual property rights of the program and Pa-TSA could not resell the program.

1. 
Motion number 1: Technology Structure: Roles of the Technology Coordinator and the 
Technology Committee change to distribute workload more effectively.  (see attachment)


Moved to accept: moved - Ferry/Seamans


Amendments to the motion: Phils Fuchs/Ryan Ferry – Website Manager: section 4, add 
(ex. W3C Standards), technology committee will name the Treasurer to hold all passwords as a secondary backup (FerryFuchs)
 Approved.

2. 
Motion number 2: Email Policy – Motion (see attachment) to limit email distribution list to official TSA business (moved - Ferry/Miller)

Discussion: Chris Miller discussed the amount of email coming from areas that have nothing to do with TSA business.
Approved.

3.
Motion number 3: iServices (moved - Ferry/Miller) (see attachment)

Amendment: McConahay): ‘in case of incapacitation of the iServices  Manager’.

Amendment (Seamans): ad hoc committee (vs. advisory)
Accepted

4. 
Motion number 4: iServices: (moved - Ferry/Sanders) purchase of laptop for Chris Miller
Approved.

5. 
Motion number 5: iServices Technology Purchases: (moved – Ferry/ Miller Computer for iServices, 8 copies of FileMaker Pro for conference planning team and computer for the conference.   C. Miller said that we shouldn’t need that many copies of FileMaker Pro because we don’t use the program all at the same time.  Bud requested a cost analysis for these purchases ($6600) from Jeff Seamans.  It was moved by Lauren Lapinski and seconded by Wayne McConahay to table this motion until further information is gathered.
6. 
Positions available for the Technology Committee

7. 
Technologies under investigation



a. Conference Call Committee



b. Use of WIKI and online collaboration systems

PA-TSA State advisor:  Dennis Gold was absent due to state budget furlough’s but he sent a report and materials that should be submitted to archives.  His report includes visitation, college collaboration incentives, updating databases, making new contacts and Career and Technical Education Month announcement.

Bio-medical contest to run later in the year but by Regionals.  Entries could be sent in prior to regional for easier rating (time for people to choose).

Ideas to get new membership…..New free/ membership if a member brings in a new member.  Discussion/no decision

Region Coordinator Reports:

Region 1: Feb. 28th at CalU

Region 2: Feb. 22nd at Millersville Univ.

Region 3: Feb 9th at Cedar Cliff HS

Region 4:

Region 5: Feb. 23rd – Strayer MS

Region 6:

Region 7: Feb 23rd - Mifflinburg MS (2009- Selinsgrove HS)

Region 8: Feb 23rd – Penns Valley HS

Region 9: Feb. 23rd – Strayer MS

Craig reminded all region’s to submit regional reports on the report form found on the Pa-TSA web page.

State Officer Report:

Present: Travis, Chloe, Dan, Matt, Sean,___?

Ideas for opening ceremony incorporating the theme of  “TSA: Imagine it” What would your life be like without TSA?

Friday: TSA Bingo and then Friday night dance.  Iron Man: possible to put it in the schedule for both days?

GotGame: Guitar Hero tournament and a Madden Tournament – same pricing but more controllers needed.

Raffle: 2 raffles…1st for a Wii and one for different items – donate all proceeds to ACS

Membership and recruitment: booth at TEAP, contact new schools for a new TSA Chapter, look into Great Technology Adventure for Elementary

Pa. POST: editions will be out soon

Stag Pass hallway at Seven Springs: post finalists list and give directions to lost people, move the t-shirt booth away from finalists posting

FAQ on website: some questions posted are for parents, some for students.  Parents frequently inquire and this would be a good way for them to get info.

Old Business

Job Descriptions - Craig Jarrett

A discussion ensued as to what jobs or offices are without a job descriptions and what positions have been massaged into other positions.  Craig asked each member to look at the titles and clarify what member should be doing in their respective jobs.  Information would be gathered and a booklet or document put together to manage the jobs that should be done in the organization.  A discussion of who should be a corporate member and whether they would have voting rights, etc…

Everyone agreed to take both packets and look over them in the evening and prepare to discuss concernsatr the July 10th meeting.

State Conference Report – Lauren Lapinski

Report from Lauren included big changes for 2008 Conference.


1. Individual tax number from each district


2. Exhibit Hall and Convention Hall are switching


3. Simulcasting/webcasting the awards ceremony to the annex


4. ID numbers should be put on to each projects by the students


5. Finalists board will only be posted in Stag Pass only


6. Stag Pass will also have a message board


7. Events with demos – we will provide a MAC and/or PC laptop for their interview


8. Registration deadline will remain the same-2 weeks prior


9. Security will be provided at the condos


10. Film takes very long to judge therefore it is suggested it only be one entry per school


11. Mechanical Challenge- even though it was dropped by nationals it could be a Pa. only event 

Changes to the conference are being mapped by Flowers/Rudolph for the booklet.

Policy changes in registration suggested that the registration fee be kept for no-shows.

Don Rickard Award-this award needs to be publicized better.  Any advisor should solicit active parent or community helpers for this award.

Testing Potential Changes – test sessions on Wed. night and one session on Thursday prior to Opening Ceremonies.  This eliminates testing conflicts during the competitions.

1. Entire team must test at all times

2. One test session per students

3. Level C dress code for tests

4. No re-takes and make-ups for tests

Item: A Chapter never paid a regional fee and then went to the state conference therefore, they should not have been allowed to participate at the state conference. 

Motion: In order for a chapter to participate in the Pa-TSA activities, the chapter must be in good financial standing with the region, state and national organization. (Miller/Penepacker)


Approved

Item: Penalty Point Assessment – Emil Stenger

Rules violations are ambiguous to some event placement.  Consistency as to where the rules violations come into play needs to be addressed by the contest coordinator.

Event Changes in PARC Vehicle and PA Digital Video Challenge

1. PARC Vehicle– John Bratton

There are changes in the event and all changes are underlined. Some grammatical changes are necessary prior to printing.  John will make them.

Motion: Moved to accept the changes on the RC Vehicle event as submitted 

(Bratton/Flowers)
Approved

 2. PA Digital Video Challenge – John Bratton

There are changes in the event and all changes are underlined. Some grammatical changes are necessary prior to printing.  John will make them.

Motion: Moved to accept the changes to PA Digital Video Challenge event (with changes) as submitted (Bratton/Flowers)
Approved
Test Files-Cramm Disk-Regional’s, States, Nationals

There is a bank of tests that will be distributed and for the regional conference. The availability of testing each student taking the same test during their regional exists.

State and National Dues Payments-Changes in procedures – payment and chapter registration went relatively smoothly

Bio Med Essay- Build this into a contest run at Regional’s


Have students write and submit the entry with registration.  Have a science teacher judge the written essays and award the student at the regional conference.

Congratulations Dennis Gold on the TSA Advisor of the Year Award!

Motion: Phil Fuchs moved to suspend the rules to have Bud take over the meeting at 4:50 pm to start new business (Fuchs/Sanders) 

Approved

New Business

Elections:

Chris Miller nominated Bob Rudolph for President –Elect (Miller/Flowers) 













Approved

Mileage Proposal - Shawn Lydon

Motion to raise the mileage rate to half of the current IRS rate 

(Lydon/Sanders)









Approved
New Middle School Contests-Bud Gotwald

Motion: Adopt changes in the Pa-TSA events as presented (Jarrett/Lydon)













Approved
Motion: Budget Review & Approval-Lauren Lapinski

Budget review and explanation-increase in money due to registration.  Should an new scholarship be made?, an increase in scholarship money? Or??

Stipends: add stipends to the board budget for the conference planning team

Motion: take the Directions Leadership Conference from $3000-$1000 and use the $2000 to the Stipends line item. (McConahy/Sanders)


Approved

Motion to approve the budget






Approved
Elections and Positions 

Change the standing rules to fill vacancies.

Corporate Member to fill due to vacancy of Bob Rudolph

Motion: I move that the members at large elections be held as follows;


Nominations to be open the 1st of April and close the 14th of April


Elections to be opened the 1st of May and closed the 14th of May.

 
(Jarrett/Lydon)








Approved
Scholarship Policy Motion - Craig Jarrett

Motion: (Jarrett/Ferry)








Approved
1. All non-PA-TSA sponsored scholarships will be made available to all currently registered Juniors and Seniors of PA-TSA


2. No scholarships will be attached to TSA contests

3. All scholarships offered by colleges and businesses will be posted on the PA-TSA website and will have a link to their scholarship application.  Individual colleges and businesses will be responsible for establishing their own deadlines, reviewing their applications and selecting their winners.


4. Amendment: (Miller/Ferry) All scholarships must be approved by the scholarship committee.













Approved
Handbook Review – Rich Penepacker

Rich asked all to review the handbook and submit all changes to him.  Chris suggested that any changes be submitted by May 1st of each year.  John Bratton suggested that approved changes be in the handbook by November.

Motion: (Miller/ Lyden) I move that Level One Video Game Design allow 2 per chapter, Pa-Mechanical Challenge allow 1 per chapter, Film Technology allow 1 per chapter at the state level. 






Approved

TSA, Inc. Strategic Plan- Bud Gotwald

Dennis Gold suggested that we should have a strategic plan.  We could adopt the National TSA, Inc. strategic plan or create our own.   Suggestions were made to use the Strategic Plan and fashion it to our needs in PA.  Bud suggested meeting sometime before the fall TEAP meeting and formulate something to bring to a vote by next spring or summer.  Chris suggested forming small groups of 20 minute power meetings to brainstorm.

It was decided to have group breakfast meetings to discuss the Technology Comm. Items, Handbook issues and the Strategic Plan.

Motion: (Gotwald/Fuchs) Establish an official January Board meeting, (the regular board meeting) with an alternate date using the state conference time if needed.












Approved

Motion: (Miller/Penepacker) The membership of the board of directors shall run from July 1 to June 30 or until such elections are held or appointments are made.












Approved
Call for a recess at 7:59 -Breakfast meeting at 8, meeting in room at 9:30am

July10, 2007

Meeting resumed at 9:32 am

Tabled motion: iServices Technology Purchases tabled motion is brought forth by Ryan Ferry.  An amendment to the motion is made by Ryan:
remove  line that reads ‘one copy of Fielmaker Pro for all Regional Coordinators (8 copies total) approximately $800), (Ferry/Miller) Miiler approves the amendment to the motion.  Discussion: Jarrett is concerned about purchase of computer because of rapid rate that computers are outdated.






Approved

(MOU) Memorandum of Understanding with Christopher L. Miller with iServices

Motion to accept: the MOU between Christopher L. Miller and iServices pending approval of the wording of a solicitor.(Hawthorn/Penepacker)

Approved
By-Law Changes:

Motion: (McConahy/Fuchs) Move to make by-law changes…..















Approved
IV. The President Elect shall make contractual arrangements for the Summer Leadership Conference

D. 
iii. Immediate Past President will maintain, update and distribute the job description booklet

Changes in Job timelines and job descriptions:

TSA Board President:

a. Conduct a new advisor workshop at States

b. Contact Tom Winters in February

State Officer Advisor: should be written correctly (John Bratton/Bekky Jones will work on this).

Secretary:

1. Records the minutes of all meetings of the TSA Board and of the Annual Business Meeting and distributes copies of these minutes to the Executive and Administrative Boards.

2. Conducts other general correspondence as directed by the President.

3. In the event that the treasurer cannot fulfill the responsibilities of duty, that the recording secretary shall temporarily assume the responsibilities of treasurer.

Secretary Job Description: Change in By-Laws

Motion: In the event that the treasurer cannot fulfill the responsibilities of duty, the Secretary shall temporarily assume the responsibilities of treasurer. (Hawthorn/McConahy)








Approved

Strategic Plan: Ideas discussed at breakfast meeting

Adopt and adapt TSA National Strategic Plan with modifications.

Motto: keep the motto the students voted on in Nashville 07 Conf.

Goal 1: Adopt the goals outlined

Goal 2: 2.3 –difficult to maintain but not all information is necessary for PA-TSA.


Survey for seniors conducted at states to find out where they are going to school

Goal 3: 3.1 – Directions to PA

Goal 4: 


-eliminate 4.5 and replace with ‘develop a plan with the TSA Foundation funding...use retirees to procure corporate sponsor/monies

Get a copy of National TSA Strategic Plan and adapt PA-TSA Strategic Plan for approval at the January meeting.  Wayne McConahy will head this committee.

Motion: Strategic Plan.

Move to approve the initial draft of the Strategic Plan. (Ferry/McConahy)













Approved

Mentoring New Advisor Programs – (Bratton, Penepacker, Rudolph)


John Bratton volunteered to develop a new chapter advisor handbook

Establish calendar for 2007-2008

Bud Gotwald will set the agenda for the January meeting


Adjournment: move to adjourn-(Gotwald/McConahy) - 11:37 am

